
Opal Creek SRA Project List  

                                                                                                      
Project Name                                                       Status Champion Score C
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Remarks:
 Weight 1 2 2 1 1 2 2 2 3 2 3
 Max Score 100 3 3 3 3 3 3 3 3 3 3 3

Min Score 33 1 1 1 1 1 1 1 1 1 1 1

Recurring/Non-Dicretionary Projects
Little North Santiam Working Group Involvement 4 RLM&H N/A
Advisory Council Administration 4 RLM&H N/A
Advisory Council Recharter/New Appointments 4 RLM&H N/A
Campground Operation & Maintenance 4 RLM&H N/A
Trails Maintenance 4 RLM&H N/A
Fee Program Administration 4 RLM&H N/A
New Special Use Permit Request Administration 4 RLM&H N/A

Active Project List
Little North Fork Roads 2207 & 2209 maintenance (Payco 2008 
proposal) 1 ENGR 70 1 3 3 1 3 3 3 2 3 3

SRA/Wilderness Brochure (area regulations/map of area and trails, 
how to get there, resource education). Distribute to Chambers 1 RLM&H 63 1 2 2 1 3 2 3 2 3 3

Council project recommendation.  Didn't receive Oregon tourism grant.  
Developed SRA/Wilderness map for the area with regulations and resource 
protection education.

Public safety - more law enforcement 1 RLM&H 61 1 1 3 1 2 3 3 3 2 3 Council project recommendation
Opal Creek Scenic Area Interpretative Plan 1 RLM&H 57 1 1 1 3 2 1 3 2 3 1
Shady Cove Campground Site Protection (Payco 2008) 1 RLM&H 55 1 2 3 1 2 1 3 3 2 1
Dispersed Site Monitoring/Rehab/Repect the River (OWEB, Payco 
2008) 1 RLM&H 55 1 1 1 1 2 2 3 3 3 3 OWEB $49.5K awarded
Rehab impacted areas eg. user trails (Mertin Mill) and construct 
platform, official trail 3 RLM&H 53 1 1 1 1 2 2 3 3 2 3 Council project recommendation

Pearl Creek Guard Station Strategy for Rehab & Rental / Admin Use 1 RLM&H 50 1 1 1 1 2 1 2 3 3 3 Council project recommendation.  Sean Tate Subcommittee Chair.
Elkhorn Wild & Scenic River Management Plan 3 RLM&H 48 1 1 1 1 2 1 3 3 1 2 BLM taking lead; outside SRA AC scope
New Special Use Permit Requests 3 RLM&H 45 1 1 1 1 3 1 1 2 1 2  
OCSRA signing on highway 22 1 RLM&H 44 1 1 1 1 2 1 3 1 1 3 Council project recommendation.  Brian W will lead.
Opal Creek Wilderness Management Plan 1 RLM&H 43 1 1 1 1 1 1 3 3 1 2 outside SRA AC scope

OHV Planning (Forest-wide) as it applies to the Opal Creek SRA 1 RLM&H 40 1 1 1 1 1 1 3 2 1 2 Fy 2007-2008
Friends of Opal Creek Special Use Permit 1 RLM&H 39 1 1 1 1 2 1 1 1 1 3  
Kopetski Bridge Trail Approach 1 RLM&H 38 1 1 1 1 2 1 1 2 1 1
Road 2209 Easement w/FOOC 1 ENGR 33 1 1 2 1 1 1 1 1 1 1
Dispersed Site/Noxious Weed Inventory OCAFC NFF grant tech 
support 1 RLM&H N/R Opal Creek Ancient Forest Center Project.  
New toilets at Shady Cove Campground (Payco 2008) 3 RLM&H N/R
Three Pools-visitor info booth, 2nd toilet, fencing (Payco 2008) 3 RLM&H N/R
N. Santiam Trail extension feasibility 3 RLM&H N/R Council project recommendation.  Chemeketans
Proposed Opal Creek HIRA 3 RLM&H N/R

Active Project List Scores Max Score 70
Min Score 33
Ave Score 50

Median 49

Rating:  Each rating 
is divided by the 
weight.  Final score is 
the sum of each 
rating multiplied by 5.

Status:                                   
1  = continued    
2 = done/dropped     
3 = new                                
4 = recurring or non-     
discretionary (not ranked)  
N/R = Not Rate
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Remarks:
 Weight 1 2 2 1 1 2 2 2 3 2 3
 Max Score 100 3 3 3 3 3 3 3 3 3 3 3

Min Score 33 1 1 1 1 1 1 1 1 1 1 1

Rating:  Each rating 
is divided by the 
weight.  Final score is 
the sum of each 
rating multiplied by 5.

Status:                                   
1  = continued    
2 = done/dropped     
3 = new                                
4 = recurring or non-     
discretionary (not ranked)  
N/R = Not Rate

Accomplished Projects
Recreation Lodging Feasibility Study (includes Pearl Creek GS) 2 RLM&H 50 1 1 1 1 2 1 2 3 3 3 Completed in 07
Little North Fork Roads 2207 & 2209 maintenance (Payco) 2 ENGR 70 1 3 3 1 3 3 3 2 3 3 Completed in 05, 06, 07
Three Pools Planning and reconstruction(Parking and site 
improvements, Determination of Eligibility) 2 RLM&H 58 1 1 1 1 2 3 3 3 3 3 Contract let in 07
New Toilet at Opal Gate (Fee Demo) 2 RLM&H 54 1 1 1 1 2 3 3 3 2 2 Completed in 07

Opal Creek SRA/Wilderness Area Map with education and regulations 2 RLM&H Completed in 07
Opal Creek Scenic Area Monitoring Plan 2 RLM&H 57 1 1 1 3 2 1 2 3 2 2 Completed in 07
New Toilet at Opal Gate (Fee Demo) 2 RLM&H 54 1 1 1 1 2 3 3 3 2 2 Completed in 07

Opal Creek Transportation Plan (Trails) 2 RLM&H 60 1 1 1 3 2 2 3 3 1 2
Council project recommendation; DFO approved Trails committee 
recommendation in 06.

Three PoolsToilet Replacement 2 RLM&H 71 3 3 1 1 2 3 3 3 3 2 Completed in 06
Opal Creek Scenic Area Forest Orders and Signing 2 RLM&H 66 1 2 2 1 3 3 3 3 3 2 Completed in 05
Install SRA entrance signs/visitor info kiosks 2 RLM&H 58 1 2 2 1 3 1 3 2 2 3 Completed in 05
Shady Cove Bridge Pavement Removal 2 ENGR 54 1 3 1 1 2 2 2 3 3 1 Completed in 05
Recreational Mining Guidelines brochure on web and as handouts, 
poster for info board 2 RLM&H 52 1 2 1 1 3 1 2 2 2 2 Completed in 05
Opal Creek Gate Installation 2 RLM&H 50 1 2 2 1 2 2 3 1 2 1 Completed in 05

Dropped Projects
Pearl Creek Phone Line (Payco) 2 RLM&H 50 1 3 3 1 2 2 1 1 1 2 dropped, not feasible


